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Setting the Stage
Pre-game

Check audio, mic & connection 
Remove any background windows  
& close any tabs 

Let staff members in, enable co-host  
& de-brief 

Check attendance & posted questions 

Enable participants to share Open relevant PDF’s Turn on Apple TV & connect iPad Check Streamdeck functions 

Share computer audio, play song from 
Spotify playlist & turn volume to 20-30%

Share some gratitude between staff before 
starting 
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The Grand Open
It begins 

Introduce by name 
Ask everyone to welcome the new  
member in the chat

Turn on your videos Slowly turn down music 

“It’s great to see you”  
“Oh, it’s your first time” 
“Who else do we have here?” 

Before we start, I want to see in the chats … Excited to share [TOPIC] But first, it’s time for a breakout 2 minute thinking music 

This or that 
Emoji description mood/week It’s helped [SOCIAL PROOF] Wins & lessons over past week 

Goal for next week 

I’m putting 2 minutes on the 
clock with some funky thinking 
music whilst you find  
your answers 

Create room Remind late stragglers Breakout room debrief Set timer intervals on phone 

Greens & staff with blues  
Ambers with reds 

Wins & lessons over past week 
Goal for next week 

3 minutes per person 
3 people per room 
First person sets the clock 
See you in 10

Broadcast message when the next 
speaker is up
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The Loop
The return 

Play Spotify music at 20-30% Welcome back Click the link We’ll wait until we get 10 DONES

Click the link in the chat 
Share your wins in the comments 
Then type DONE in the chats

Whilst we wait, I am gonna see  
what HOT wins we have 

Cool, that’s what is HOT … 
This is what’s NEW

And this is what is NEXT Jazz hands

Before I get started, show me  
your jazz hands on camera so  
I can enable you to record

Record to local file 
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